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Musk’s Leadership and management style
Entrepreneurship started decades ago, but people have continuously advanced the skills and knowledge with time. Most successful companies that exist in recent times started as ideas by different innovators. Innovative people have high chances of succeeding in business development, compared to those who engage in business for money. Leadership in a company determines the attitude and contribution of efforts from the employees. Most leaders fail because they do not give employees a chance to explore their full potential. The management styles used by business owners determine the success of business plans goals. Elon Musk is one of the most successful innovative leaders, and people find his leadership methods as unique and exciting.
According to a Wharton School podcast about Elon Musk, the former Tesla executive explains his experience with Tesla Company. The firm employed over forty thousand workers to work on various projects. The workers claim that they were subjected to long working hours because Musk wanted projects to be completed on the allocated time. Some say that they felt insecure at the workplace because of fear to be fired. Nearly all the workers interviewed said that Musk rarely gave an individual a second chance after making a mistake. A senior engineer told that Musk referred to those who did against their will as idiots. The engineer said that Musk was firm in his decisions, and nothing would make him change his opinion.
After the claims went viral, Tesla used emails to deny the allegations. The firm stated that the projects they were undertaking on manufacturing electric cars was tough and needed attention and extra efforts from the employees. Musk said that he never fired any worker without a reasonable cause. Despite the accusations, the organization has continuously been recording increased profits and sales. The company has also been among the leading manufacturers. Recently, many people have been aspiring to work with the firm to contribute to its success (Setili, 2015, p56). According to some former employees, Musk was harsh on them because he wanted to maintain the quality and success of the organization.
The innovative skills of Elon Musk are portrayed by his ideas to come up with electric cars. He was able to put his ideas into practice, and the manufacturing industry thrived. That means that he had a vision and worked towards achieving his goals. According to some engineers who worked with Musk, they describe him as a true leader who ensures that everyone works to full potential. Despite the allegation of mistreatment at Tesla, his leadership style is finally effective because the company achieves its long term goals, and maintains the brand name due to high quality.
Most transformational leaders do not get along with other leaders and employees. The quickly detect mistakes and demand for urgent correction. Bill Gates and Steve Jobs had similar leadership styles and were visionary like Musk. They both worked hard and inspired the employees to deliver quality services to achieve perfect results. Organizations should select leaders with great vision and desire for success. Though most employees fail to understand why some leaders are too harsh on them, they should consider the positive results they attain, rather than focusing on the wrongs. Potential entrepreneurs should emulate Elon Musk to achieve excellence at work.
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